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Hello,

This document is to assist both you and us in clarifying your project scope and requirements.  

Previous clients have found that this process also helps them focus on what they really require from their project.

Think of the project proposal form as a business plan for your website. The more information you provide us, the better we will understand your project needs to deliver the correct solution.

Please answer each question as clear and concisely as you can, skipping any questions that do not relate to your project.

A single viewpoint is not always the best view to describe the end use of a project, so we recommend that you complete this plan within a group consisting of a selection of individuals made from all departments/teams in your company who will be affected by/use the end product. This could provide vital information otherwise missed that could make your project a success. 

Once you're happy that the proposal clearly describes your project requirements, email it to office@derekobrien.net and we'll get back to you as soon as possible to discuss potential solutions.

General information

We like to keep you in the loop, so up to date contact info will insure you know what is happening and when.

What is the name of your company?

_________________________________________________________________________________

Who are the company contacts for this project?

Name:________________________Role: ______________________Tel:______________________

Name:________________________Role: ______________________Tel:______________________

Name:________________________Role: ______________________Tel:______________________

Name:________________________Role: ______________________Tel:______________________

Name:________________________Role: ______________________Tel:______________________

Which contact will be responsible for client approval?

Name:________________________

What does your company do?

__________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What is the general concept, product and/or service your company provides?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Current existing solution

If you have an existing solution please complete this section to let us know what you are currently happy with and what you wish to change.

What areas of your existing solution do you believe have been successful?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Why do you believe these areas are successful?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What areas of your existing solution have shown less success then anticipated?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Why do you think these less successful areas on your existing solution have failed to meet expectations?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

If you could change three things on your existing solution today that you believe would make it more successful, what would they be?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Are you happy with the current solutions look and feel, logo and brand identity?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What is your proposed project?

So what's the big plan? And how can we help.

In brief please describe your proposed project: 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Your budget will dictate how much time we can devote to your project. Where does your project budget fit within the following price ranges?

£2,000 – £5,000

£5,001 - £10,000

£10,001 - £15,000

£15,001 - £20,000

£20,001 - £30,001

£30,001 - £50,000

Other:________________

If your project is a website, what is the current or intended URL?

http://____________________________________________________________________________

In order of importance what are the key business objectives for your project?

(e.g. improve sales conversion rates, increase brand awareness, launch a new product or service, convert phone support to online support) 

1 -   _____________________________________________________________________________

2 -   _____________________________________________________________________________

3 -   _____________________________________________________________________________

4 -   _____________________________________________________________________________

5 -   _____________________________________________________________________________

How will you measure the success of your project?

(e.g. 10% increase in sales, 30% increase in website traffic, 50% increase in sale enquiries)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

Can you justify that this measure of success is realistic?

(e.g. T.V. campaign will point traffic to new website, product will be used at a trade show, online marketing campaign planned)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

What actions will be/have been put in place to meet your project goal?

(Promotion, marketing, business structure, recruitment)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

What is your short-term goal for this project?

(Goal and time scale)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

What is your long-term goal for this project?

(Goal and time scale)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

What is your reason for commissioning this project proposal?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

When would you like the project to start?

(Sorry, today and tomorrow or yesterday are fully booked, something more planned would be appreciated)

Start Date: ___/___/______

Is there a target completion/launch date?

(please remember that perfection does take time so end of the day or tomorrow may not be possible.)

Target Date: ___/___/______

Backgound Info: ___________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Are there any considerations, which may affect the project schedule?

(PR launch, trade show, annual report)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Your target audience

Your project is worth nothing if it doesn't meet with the approval of your audience, tell us who they are, maybe we can fine-tune a few things to improve your conversion rates.

Who is your end user for your end project?

(As detailed demographic as possible of your end users will help ensure the success of your project) 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What/How should the end user engage in your end product?

(Register, make an enquiry, purchase a product or service) 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What are the main reasons why your clients choose your product or service over your competitors? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Do you know how many people access your existing solution on a daily, weekly or monthly basis?

No 

Yes                     if Yes how many?________________________________________________________

If you expect an increase in access to your new solution after your project is completed, how much do you expect? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

How do you perceive your current audience use your existing solution? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

How will your project change the way your solution will be used? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What features or ideas do you wish to see utilized in your project? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

How will these features support your business goals and/or the end users goals? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Users concept/perception

How should your end users perceive your product?

How do you wish people using your end product should feel about your company? 

(E.g. friendly, fun, corporate, prestigious, innovative)

1 -   _____________________________________________________________________________

2 -   _____________________________________________________________________________

3 -   _____________________________________________________________________________

4 -   _____________________________________________________________________________

5 -   _____________________________________________________________________________

Is this different to your current solution?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How do you differentiate yourself from your competitors? 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please list a minimum of 5 competitors website URLs with comments what you think makes their website successful or unsuccessful.

http://____________________________________________________________________________

http://____________________________________________________________________________

http://____________________________________________________________________________

http://____________________________________________________________________________

http://____________________________________________________________________________

Please list any websites you have found interesting whether related to your company's business or not. What do you find compelling about these sites?

(We recommend you take some time to visit http://www.cssdrive.com/ and http://www.unmatchedstyle.com/  for some inspiration)

http://____________________________________________________________________________

http://____________________________________________________________________________

http://____________________________________________________________________________

http://____________________________________________________________________________

http://____________________________________________________________________________

Content

What should be included in your end product is there any existing marketing material or a current web presence you need content utilised from. Any amendments to Logo or brand that require changing for online use? Any specific branding guidelines you require to be adhered to?

Describe any visual elements or content that needs to be utilised from current sources on your project you are proposing.

(Logo, Brand guidelines, navigation, naming conventions, media)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

How will your new project differ to your existing solution?

(Navigation, functionality, user experience)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Do you have an outline of the proposed project?  (site map, spider graphs, notes)

Please can you provide a copy for us to take into consideration?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Technology

Are you requiring specific technology requirements whether hardware or software related? Are there certain technologies you have been made aware of that you wish to consider implementing in your project? What are your current technology requirements and are there any changes you wish to consider?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If your project is a website, will your project require some form of Content Management System (CMS)? 

No 

Yes 

Do you have an existing CMS you wish to ustilise if possible? If so what is it called and could we have access to it to ensure it meets any demands required for the new project proposal? 

No 

Yes        What do you use? ______________________Can we have access?        Yes             No

OR

Would you like us to recommend an existing third party CMS or implement a custom CMS specifically for your project?

No 

Yes          If yes, what features do you wish the CMS to have e.g updating news, collaborative authoring, stock control, media publishing, data collection management, managing newsletters, etc?

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What specific technology requirements are you aware of that need addressing in this project?

(Photo gallery, contact forms, newsletter subscription, data collection, hosting, streaming data, live chat system, third party application integration)

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Marketing/Promotion

How do your end users find you? How do you get your web presence known? Do you have an existing marketing plan or future plans? Is 'search engine optimisation' (SEO),  'search engine marketing' or 'pay per click'  (PPC) required?

How do people find your existing solution? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

What is your current method of distributing your existing solution? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

In brief what is your marketing plan for your proposed project solution?

At project launch? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Six to twelve months following the launch? 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Additional

Using as much space as you need, please explain any issues you believe have not been covered above no matter how big or small.

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Finally!

We recommend you have a break and come back and review your project proposal before submitting it to us.

If possible leave the proposal for a few days and reschedule a meeting with your project proposal group we advised at the beginning of this form to ensure nothing was accidentally left out.  This will also allow for the entire group to sleep on the information gathered and provide time for tweaking or adding of new information.

When you're happy with the information gathered, please email it to us at: office@derekobrien.net 

Thank you

We will look forward to proposing a solution to your project proposal.
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